Long Beach Association, Inc.

Contact LBA 2023 Annual Newsletter

The LBA Board of Trustees is pleased to connect with our membership through this
annual newsletter. We hope you find the information helpful as we look forward to a
great year ahead.
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2023 Important Dates d Neighbors

*All event details are subject to
change. The board will make every
effort to keep members informed,;

please contact the Secretary to

confirm event details prior to
scheduled date.

a healthy and blessed Holiday and New Year season. As for us, we
y healthy and warm this winter in South Florida. We are soon looking
returning to our beautiful community of Long Beach, Ohio.

e begin a new season, it is always an exciting time filled with energy and plans
for a great summer of fishing, boating, and socializing with our families, friends, and
neighbors. This year is very special because we will be celebrating our “Centennial
SEE ONLINE CALENDAR Year.” We have achieved quite an accomplishment by surviving from July 6, 1923, to

FOR FULL & UPDATED July 6, 2023!

LIST OF EVENTS ) )
It makes me give thought to the past, present, and future of our community and the

decisions we make today will determine the future of Long Beach. Our forefathers
05/13 (05/20 rain date) - designed a plan that has lasted 100 years, and | pray we have the wisdom to carry on
:nnu)al cleanup/work day (9am & for another hundred years. Long Beach is a true treasure, and always needs to be
oist
valued.

05/29 — Memorial Day Blessing of . . . . .
the Boats w/Fr. Say (time TBD) Our Long Beach board has been busy with projects like the RAP (Remedial Action

Plan), which consists of excavating contaminated soil near the hoist and replacing it
with clean soil. The RAP will not be completed for approximately another year due to
sampling and testing of soil as required by the state of Ohio. | want to thank our
members who gave their time and energy to be at the site during the excavation, Lee
Meyers, Duane Buck, Mara Lance, Gary McCreery, and Dale Niese.

05/01 - Begin boating season

06/15 = Boats / trailers to be
clear of hoist area

07/01(07/08 rain date) — Annual

LBA Picnic & Centennial

Celebration

07/03 — Annual July 4% Golf Cart We also have established a special Safety Committee, which consist of Lisa

Parade & Blessing Rutschilling, Jon Eckel, Lee Meyers, and Jim Gang. They have been working on

07/22 — Christmas in July Party documenting, training, and writing new policies for all Long Beach equipment to

protect our members and prevent costly expensive repairs for Long Beach. The

board has approved and ordered a new Fuel Management system for dispensing of

our gasoline fuel and it will be installed near the current fuel tank. Once we finalize
Trustee Meetings the new policies and changes the membership will be fully informed. As the new

6:30pm policies are new to all of us, we ask for your patience and understanding to help us
make these transitions smooth.
04/17 — Home of Clay Finken

11/15 — End boating season

Finally, I want to thank the board, committee servers, and all the members who
volunteer to help keep Long Beach going. If anyone has not served on a committee
06/12 — Home of Bob Meyer and would like to please contact the board or committee member and we would be
07/10 — Home of Nancy Cattano happy put you on our list. We know how very important all of you are in making this
community what it is today!

05/08 — Home of Joyce Phillips

08/10 — PPAB Home of Joyce

Phillips Thank You and Respectfully,

08/14 — Home of Mara Lance .
Joyce Phillips

2022-2023 Board President




From the Secretary-Treasurer

Greetings and happy new year everyone! For those who do not know me; my name is

PLEASE COMPLETE A MEMBER

CONTACT INFORMATION FORM . . . , .
WHENEVER YOUR CONTACT INFO Clay Finken, and | was appointed by the Past President’s Advisory Board to succeed Cheryl as

(o e RN 0 i 1 Te) .\ h ] Secretary-Treasurer upon her retirement at the end of 2020. Since accepting this position, |
Y X elol 07N A\ 1 Ze]:1 )\ i [e] N Fe]:d have made a transition in my professional life, which has added to my overall workload. |

YOUR MEMBERSHIP. assure you all, however, that Long Beach remains a strong priority for me and | continue to
work hard to ensure our business and communications remain smooth and up-to-date. Please
help me help you by ensuring follow-up communication whenever you feel it necessary.

To this end, the board and | have decided to split the Secretary-Treasurer position to
spread the workload as has been done in the past at various times throughout Long Beach
history. Over the past month, the Past President’s Advisory Board was informed of the
board’s desire, and of a candidate recommended by myself and several other community and
board members. All past presidents agreed the workload of a combined position to be
substantial, and recommended to the board that the position be split, and that Barb Meyer
be appointed Treasurer, | remain Secretary, and that the vote of the previous combined
position on the board should follow the Treasurer.

The board voted to accept the Past President’s recommendation at our meeting on
May 8. With that — please join me in welcoming Barb Meyer as the newest Long Beach
Association, Inc. Treasurer! Barb brings substantial experience in financial literacy and

Go Paperless! accounting to the position, and | for one am excited to work with her and glad she
Would you like volunteered to take on the position. Over the coming weeks and months we will be making
your invoices emailed? the transition so please bear with us as this happens.
Send Clay an email: Friendly yearly remember to please consult the Bylaws and other governing
(o131 LT T Ta EN e [i{@-{) ET| N e] 11 documents when necessary, and to complete all required forms and paperwork promptly,
accurately, and completely.

| appreciate you all and your contributions to our community. Again, I’'m excited
to work with you as we create the future of Long Beach together. As neighbors grounded
in a deep appreciation for our beautiful neighborhood, and with passionate civility, I'm
confident in our bright future.

In Community,
Clay




HARBOR & BOATING INFORMATION

Our harbor is private and controlled by our association.

e Our harbor was chartered and is governed by our Articles of Incorporation and Code of
Regulations filed in Ottawa County.

e Use of the harbor and facilities is exclusive to our Boat Owner Members and guests
per our Code of Regulations.

e New Boat Owner Members must pay a Harbor Initiation Fee.
v" This includes family members who inherit a family property — Boat-Owner
memberships do not transfer with the property.

e Please complete the Harbor Membership Form YEARLY and return it with a copy of
your boat / jet ski registration(s) and annual dues.

v"  Long Beach must receive a new form and registration copies each year / season or
no dock will be assigned. This information allows the association to identify craft
owners to maintain harbor security and is very important in case of emergency.

¢ DO NOT OPERATE HOIST IF YOU ARE NOT FAMILIAR WITH HOW TO DO SO SAFELY.
v’ Please contact a Boat Owner Member familiar with safe hoist operation or the
Dock Master.

e Our gas is Ethanol free

e Please remember to turn off gas pump and lock it when done.

¢ Gas Invoice Slips - we work on the honor system
v' Please fill out a gas slip accurately and completely, to the tenth gallon, and place
carbon copy in the locked box as soon as you are done using the pump — PLEASE
LEAVE THE CARBON COPY WHETHER YOU LEAVE PAYMENT OR NOT.
= This helps with tracking fuel consumption, and throws a wrench in monthly
accounting when we have to wait a week or more for an invoice slip.

e All gas payments are due by the 10" of the following month.
v'A 1.5% finance charge is assessed at the beginning of each month on all overdue
gas balances from the previous month.

e Please remember to keep the hoist & garage area clean and tidy.
v'Turn off all lights / secure equipment and close all doors when finished.




FRIENDLY GENERAL REMINDERS...

Please consult the Bylaws & Code of Regulations or contact a Trustee with
questions or concerns.

SAFETY is our number one concern - on the water, on the roads, and on all
Long Beach property. Please be cautious and courteous, and remember all
state and local laws apply in Long Beach just as they do outside of Long Beach.
Golf carts and other powered vehicles should be operated safely by a
licensed driver. Help us protect ourselves, our children, and our guests.

If you see something unsafe or concerning, please contact a trustee or local
law enforcement.

Help keep Long Beach safe & secure!

Please remember to register your golf cart(s) and driver(s) with the Long
Beach Association. Contact Clay for forms and registration decals.

Road ends are NOT to be used for routine parking. Please be considerate of
your neighbors, and refrain from parking on association property.

Building permits for sheds, porches, garages, houses, etc. need to be
approved by the Building Committee and Board of Trustees PRIOR to
commencing projects. When a new septic system or drainage repair is
needed these require an easement be submitted and approval by the Roads &
Drainage Committee and the Board of Trustees.

Please keep your property tidy and free of trash / debris. If you need help
keeping your property clean, please contact a trustee for suggestions of
local service providers.

Help keep Long Beach beautiful!

Dates and times for our typical social events this summer will be
forthcoming.
Stay tuned for more info!

Please consider downward outdoor lighting for a variety of benefits. For more info
check out: darksky.org




DOCK MASTER
DUANE BUCK

HARBOR COMMITTEE

GARY MCCREERY
DUANE BUCK

TIM KUHN

John Southerland
BUILDING COMMITTEE
MARVIN GILLESPIE

TIM KUHN
JACK BARTELL
JIM GANG

ROADS/DRAINAGE COMMITTEE

2023 COMMITTEES

JON ECKEL

DUANE BUCK

LENNY BAKER

CRAIG TYSON
MAINTENANCE COMMITTEE

DUANE BUCK
MIKE SHETENHELM
CRAIG TYSON
LENNY BAKER

SAFETY COMMITTEE
LISA RUTSCHILLING
JON ECKEL

JIM GANG

LEE MYERS

419-607-6082

419-654-7310
419-607-6082
419-559-9328
419-266-2839

419-707-0422
419-559-9328
419-376-6514
602-570-6097

419-574-1126
419-607-6082
419-320-7060
937-418-5788

419-607-6082
419-355-4608
937-418-5788
419-320-7060

937-371-9286
419-574-1126
602-570-6097
419-307-2504

CONSTITUTION COMMITTEE

TOM & ANN WARCHOL
JOYCE PHILLIPS

KEN FELDE

CLAY FINKEN

GRASS CUTTING COMMITTEE
MARVIN GILLESPIE

MARK GILLESPIE
RANDY RUTSCHILLING
JIM GANG

BRYAN POLLAUF
CLAY FINKEN

MIKE LINHART

ENTERTAINMENT COMMITTEE

NANCY CATTANO
JOYCE PHILLIPS
SUZIE MUSGRAVE
RICK REDD

BEAUTIFICATION COMMITTEE
MIRIAM MORRIS

NANCA BARTELL
DARCY SCOTT

419-392-1749
352-255-5953
419-898-6019
419-707-0764

419-707-0422
234-738-8623
937-335-5852
602-570-6097
419-345-8733
419-707-0764
419-889-9456

614-736-3480
352-255-5953
614-402-2091
419-306-3726

419-297-0394
419-345-7827
419-651-9433

FINANCE & CAPITAL IMPROVEMENT COMMITTEE

MARY PAUKEN
BARB MEYER
LISA RUTSCHILLING

419-429-4477
419-996-9590
937-371-9286

***|f you are incorrectly listed above, or if you are interested in serving on a committee
please let us know by contacting someone on the committee or a board member.




2022 YEAR-END FINANCIALS

#+ALL FINANCIAL INFORMATION NOTED BELOW IS PRELIMINARY AND SUBJECT
TO REVIEW AND APPROVAL BY THE BOARD OF TRUSTEES.***

2022 Ending Balances
Primary Checking: $110,752.57

Harbor Reserve: $88,039.30
Roads Reserve: $70,036.93

2022 Income & Expenses

Total Gross Income: $133,817.84 (all sources)
Cost of Goods Sold: $22,277.12

Harbor Expenses: $9,710.70

Roads & Drainage Expenses: $13,382.17

Other Expenses: $12,663.38

Net Income (Loss): $75,784.47

On the following pages 8 and 9 is the 2023 Budget created by the Finance &
Capital Improvement Committee, and adopted by the LBA Board of
Trustees. It is the intention of the trustees to provide increased
transparency regarding the financial projections anticipated, as well as
accountability to the trustees to steward our resources according to a plan
that has input from our members, and which is presented publicly to our
members each year. Questions regarding the budget may be directed to any
trustee.




LONG BEACH 2023 BUDGET

2017 — 2022 2022 2023 Assumptions
Actual Avg. Actual Budget 2023 Budget
Income
404 — Winter Boat Storage $163.33 $595.00 $525.00 Assume close to 2022
405 — Jet Ski Membership $166.67 $1,000.00 $0.00 Assume No Add’l Memberships
406 — Boat Owner Membership $6,437.39 $9,020.00 $4,200.00 Assume Some Add’l. Membersips
407 — Bobcat Rental $569.67 $375.00 $500.00 Assume Average
408 — Dock Fees $29,023.09 $31,570.03 $28,500.00 Assume Average
409 — Members Fuel Sales $23,230.25 $31,376.09 $21,600.00 Assume Average
410 — Grass Cutting Fee $562.50 $625.00 $500.00 Assume Average
411 — Hoist Fees $2,768.00 $2,800.00 $2,700.00 Assume Average
412 — Homeowner & Lot Fees $42,922.27 $42,756.00 $81,650.00 Increase for New Lot Fees
413 — Jet Ski Fees $926.67 $800.00 $1,000.00 Assume Average
415 — Non-Profit Income $90.58 $0.00 $0.00 Assume Same as 2022
416 — Special Event Income $6,451.35 $8,120.00 $7,000.00 Assume Avg. Auction Proceeds
418 — Work Fee-Charge $3,892.00 $3,836.00 $0.00 D/C Work Fee Charge in 2023
419 — Work Fee-Credit (Specify) -$451.33 -$308.00 $0.00 D/C Work Fee Charge in 2023
Total Income $116,752.43 $132,565.12 $148,175.00
451 — Cost of Goods Sold $21,683.52 $22,277.12 $21,600.00
Gross Profit $95,068.91 $110,288.00 $126,575.00
Expenses
452 — Special Event Expenses $726.17 $0.00 $6,000.00 100 Yr. Celebration & Xmas in July
513 — Bank Charges $2.61 $0.00 $0.00 Assume Same as 2022
534 — Depreciation $7,729.17 $0.00 $0.00 Same as 2021 & 2022 Actual
537 — Dues & Subscriptions $216.70 $167.00 $100.00 Conservative Estimate
552 — Insurance $3,608.50 $4,037.00 $5,000.00 2022 Actual + Prossible Increase
558 — Legal & Professional Fees $1,861.89 $250.00 $3,000.00 Projected Activity in 2023
564 — Miscellaneous $461.56 $254.27 $500.00 Assume Average
570 — Office Expenses $1,062.64 $971.71 $1,500.00 Assume Average + Add'l Misc.
580 — Postage $276.48 $247.56 $500.00 Assume Average + Add'l Misc.
594 — Harbor Mntc. & Repairs
594.10 — Buildings $718.56 $0.00 $1,000.00 Assume Average
594.20 — Dock $408.96 $0.00 $0.00 Same as 2020, 2021 & 2022 Actual
594.30 — Dredging $3,120.44 $1,763.75 $10,000.00 Possible Needed Dredging
594.35 — Electric Repair $854.82 $666.06 $1,500.00 Includes New Harbor Lighting Install
594.40 — Gas Pump Expenses $301.17 $0.00 $2,500.00 Card Reader System Estimate
594.50 — Hoist $2,160.56 $5,862.89 $2,500.00 Assume Average
594.70 — Power Washer $370.72 $0.00 $600.00 Assume Average + Add'l Misc.
594.80 — Harbor Walls $8,781.67 $0.00 $15,000.00 East Harbor Wall Allocation
594.90 — Miscellaneous Marine $1,617.49 $1,418.09 $1,000.00 Assume Less Than Average
594 — Harbor Mntc. & Repairs-Other $82.47 $0.00 $0.00
Total 594 — Harbor Mntc. & Repairs $18,416.85 $9,710.79 $34,100.00
595 — Repair & Maintenance $117.65 $61.91 $0.00 Is normally $.00
596 — Roads & Drainage Mntc.
596.10 — Road Repair $9,230.34 $0.00 $35,000.00 Replace a section of Road

'




596.20 — Drainage Repairs $5,617.19 $8,115.95 $25,000.00 Various Drainage Upgrades
596.30 — Fuel for Drainage Pumps $567.76 $0.00 $1,500.00 Assume Fuel for 1 Flood
596.40 — Street Signs $144.77 $0.00 $0.00 New Signs Primarily Repl. W/Donatns
596.50 — Tree Cutting $855.21 $0.00 $0.00 Is normally $.00

596.60 — Snow Removal $1,062.11 $2,080.53 $2,000.00 Assume Same as 2022

596 — Roads & Drainage Mntc.-Other $580.69 $3,185.69 $0.00 Is normally $.00

Total 596 — Roads & Drainage Mntc. $18,058.06 $13,382.17 $63,500.00

597 — Mower Repair & Mntc.

597.10 — Mower Repair $552.57 $238.97 $500.00 Assume Average

597.20 — Fuel for Mower $151.53 $172.52 $300.00 Assume Average + Price Incr.
Total 597 — Mower Repair & Mntc. $704.10 $411.49 $800.00

598 — Bobcat Repairs & Mntc.

598.10 — Bobcat Repairs $499.69 $66.72 $1,000.00 Assume Average + Add’| Misc.
598.20 — Diesel Fuel $200.67 $429.03 $400.00 Assume Same as 2022

598 — Bobcat Repairs & Mntc.-Other $8.20 $0.00 $0.00 Is normally $.00

Total 598 — Bobcat Repairs & Mntc. $708.56 $495.75 $1,400.00

643 — Taxes — Property $1,592.36 $1,966.60 $2,000.00 Assume Same as 2022

667 — Utilities $3,579.68 $3,862.30 $4,500.00 2022 Actual +

66900 — Reconciliation Discrepancies -$13.45 -$49.90 $0.00 Is normally $.00

Total Expense $59,109.51 $35,768.65 $122,900.00

Net Ordinary Income $35,959.40 $74,519.35 $3,675.00

Other Income/Expense

Other Income

701 — Miscellaneous Income $20.83 $125.00 $0.00 Assume Average

702 — Interest Income $215.90 $107.72 $20.00 Conservative Estimate

703 — Finance Charges $1,595.03 $1,020.00 $500.00 Conservative Estimate

704 — Finance Charges (Write-Off) -$501.50 $0.00 $0.00 Assume Same as 2022

705 — Collection Legal Fees $16.67 $0.00 $200.00 Assume Same as 2022

706 — Lien Legal fee $153.00 $0.00 $300.00 Assume Same as 2022
Total Other Income $1,499.93 $1,252.72 $1,020.00

Other Expense

Fuel Sales Invoice Issues $0.81 $4.59 $0.00 Is normally $.00
895—Provision for Federal Income Tax $37.17 $0.00 $200.00 Estimate

Harbor Repairs Reserve Expense $0.00 $0.00 $5,000.00

Roads Repairs Reserve Expense $0.00 $0.00 $5,000.00

Total Other Expense $37.98 $4.59 $10,200.00

Net Other Income $1,461.95 $1,248.13 -$9,180.00

Net Income $37,421.35 $75,767.48 -$5,505.00

'
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